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S6: ¥ /BC-HPQT Vinh, ngay < thang 5 nam 2022.
BAO CAO HOAT PONG

CUA HPQT NAM 2021 VA PHUONG HUONG HOAT PONG NAM 2022
Kinh thua: - Quy vi c6 dong Cong ty

~ Thay m3t HDQT, t3i xin bdo céo t6i Quy vi ¢ dong hoat dong cua HPQT tir
PHDCD thang 04/2021 dén nay va phuong huéng hoat dong nam 2022.

1. HOAT PONG CUA HPQT NAM 2021
1. Dic diém tinh hinh:

Niam 2021 1a nam thi hal Céng ty hoat dong theo mé hinh khong con v6n Nha
nude, voi HPQT Cong ty gbm 05 thanh vién glu nguyen.

Dich Covid -19 bung phat va lan rong khap ca nuée lam anh hudng rat 1on dén
hoat dong SXKD cua Cong ty. Déc biét, thang 8 - 9/2021, dia phuong thuc hi¢én
céc bién phap gidn cach xa hdi theo chi thi cua Thu tuong chinh phu, Cong ty phai
thuc hién phuong an san xuét “3 tai chd”, chi san xuét trén 50% ning luc, lam
giam hiéu qua hoat dong SXKD cua Cong ty.

Mait khéc, thi truong soi trong nudc va thé gii khoi sic so v6i nhitng ndm
trugc day, dem lai nhiéu thuan loi cho Cong ty.

V6i quyét tim va nd luc cuia HPQT cung Co quan diéu hanh, tap thé ngudi lao
dong, Cong ty da khac phuc khé khin do dich Covid, phin diu nd luc hoan thanh
vuot ké hoach céc chi tiéu dé ra tai Nghi quyét PHPCD nam 2021, trir ch1 tiéu san
luong. Nam 2021, hiéu qua SXKD cua Cong ty tang trudng nhanh ca vé doanh thu
va lgi nhudn, doanh thu tang 122%, loi nhuén tang 368% so v6i ké hoach. Trong
nam qua, Cong ty da cai thién didu kién lam viéc rd rét va nang cao thu nhap cho
nguoi lao dong, dat 9.500. OOOd/ngum/thang, vuot 120% ké hoach.

Hoi ¢ong quan tri da néu cao tinh than trach nhiém, phat huy ning luc, doan
két, ddng thuan thuc hién chirc trach nhiém vu quan ly va phat trién Céng ty theo
Nghi quyét PHDCD da dé ra; Chi dao, glam sat CQPH tap trung thuc hién hang
ioat cac giai phap ddng bod va quyét liét dé nang cao hiéu qua SXKD; dac biét cha
trong cong tac thi truong, dbi méi cong tac quan tri san xuét/chi phi/tai chinh.
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2. Két qua thye hién nhiém vu cia HPQT nam 2021:

HDPQT Cong ty da trién khai cac hoat dong theo quy dinh cta Piéu 1é¢ Cong ty, quy
dinh cha phap luat va Nghi quyet DbHDCD.

Trong nim 2021, HDQT da t6 chirc mdi quy hop it nhat hai lan va da ban hanh céac
Nghi quyet tap trung vao vigc dau tu theo chidu sau tai Nha may soi va cac gial
phap ting bién, thao g& kho khin trong tinh hinh SXKD nam 2021, cu thé nhu sau:
Pau tu 07 may con tu dong thay thé cac may con cfi, ning sudt thap va hao phi lon;
dau tu 02 may danh 6 ong tu dong; thay thé cac vat tu phu tung, cong cu dung cu co
chit luong.... Sang loc va thanh ly mot s6 may moc, thiét bi cti khong co6 VIPT
thay the hiéu qua kinh té thap.

Sép xép to chirc SX khoa hoc, hi¢u qua hon. Cai thién dang ké diéu kién lam viéc
cho nguoi lao dong.

Tiép tuc ra soat lai co cAu vén, can dbi nhu cau sir dung vén hang thang dé tiét
giam chi phi 1ai vay dong thoi dap ung yéu cau giam han mirc von ngan han cua
Ngan hang, giup tiét kiém ch1 ph1 tai chinh mdi thang 300 - 500 tri¢u dong. Ra soat
va tiét giam chi phi mua sam bang cich kiém soat chit ché quy trinh mua sam va
lya chon nha cung tng uy tin, gia ca canh tranh.

Cac Quyet dinh cia HPQT dugc ban hanh déu c6 su thong nhat cao cua cac thanh
vién HDQT su dong thuan cua CQPH va luon duge trién khai thuc hién voi quyét
tam va no luc cao, mang lai hiéu qua cho cac hoat dong SXKD ctia Cong ty.
HDQT ludn chi dao, glam sat va phoi hop voi CQPH trong viéc quan tam va bao
vé quyen loi hop phéap t6i da cho cac cb dong va quan tam dén thu nhap, quyen loi,
cai thién didu kién lam viéc cho nguoi lao dong. Cac ché d6 chinh sach cta nguoi
lao dong luén dugc dam bao, dac biét 1a lao dong nii. Pdng thoi thuong xuyén chu
trong dén viéc phat trién nguodn nhan lyc, quan tdm tao diéu kién cho ngudi lao
dong duge dao tao, rén luyén nang cao tay nghé, trinh d6 chuyén mén nghiép vu.
Thuyc hién tét cong tac an sinh xa hdi, dong gop, chung tay vao cong tac chong
dich cua dia phuong trong thoi gian thyc hién Chi thi 16 cua Chinh phu va dong

gop x4y nha tinh nghia cho me Vi¢t Nam anh hiing ¢6 hoan canh khé khian tai dia
ban.

* Céc thanh vién HDQT da thuc hién nhiém vu cé trach nhlem cao, ludn huéng dén

su thong nhit, doan két trong qua trinh hoach dinh chién lu’orc SXKD, Tudn co cac
quyét dinh kip thoi dam bao hai hoa loi ich ctia Céng ty, cb dong va nguoi lao
dong Céac thanh vién HPQT da phat huy duge nang luc, tinh than trach nhiém,
phdm chit dao dirc; tich cuc phdi hop va hd trg cong tac diéu hanh SXKD, hoan
thanh t6t nhiém vu dugc phan cong.



- Pau nim 2022, HPQT Céng ty di quyét dinh thanh 1ap Coéng ty con Céng ty

TNHH MTV déu tu Halotexco v6i von didu 18 30 ty ddng nham phat trién, mé
rong cac nganh nghé kinh doanh méi ciia Cong ty trén nén tang cic nganh nghé
cta Cong ty me. Cong ty con hach toan phu thudc Cong ty me va cir ong Ngbd Van
Thanh lam ngudi quan 1y vén gop ctia Cong ty me va la dai dién phép luat Cong ty.
Danh gia chung:

Mic du ndm 2021 1a nam gip nhidu kho khin cta nén kinh té nudc ta néi chung.
Tuy nhién, Cong ty di tin dung duogc cac loi thé khach quan trong nudc ciing nhu
thé gi6i va phat huy stic manh cua tap thé tr HDQT, CQPH va toan thé CBCNV
nguoi lao dong Hoang Thi Loan da cham dut tinh trang 13 trong 2 ndm 2019 va
2020 va dat loi nhudn trén 53 ty ddng, cao nhat trong lich sir phat trién ciia Céng
ty. _

Nguyén nhan la do su chi dao sét sao, sang subt va nhay bén ctia HPQT cling vdi
su quyét liét, linh hoat trong diéu hanh cua Ban Tong Giam dbc da dé ra cac giai
phap nhim tiét giam chi phi diu vao, linh hoat trong co céu san pham dau ra,
chuyén huéng thi truong va déng thoi c6 su doan két, dong long, nd luc phén dau
khong ngimg cta tap thé CBCNV, ngudi lao dong, su tng ho tin cy cia cac Co
dong, dbi tac, ban hang ... Cong ty dd dam bao duy tri va m& rong hoat dong
SXKD, 6n dinh viéc lam, ning cao thu nhap cho nguoi lao dong, tao tién d8 tot dé
phat trién trong nam 2022.

Han ché, ton tai: _

Vé kinh doanh va thi truong: Chua xay dung duge chién luoc kinh doanh soi bén
viing. .

Vé quan trj san xuit: Cong tac kiém soat quy trinh san xudt, kiém soat chat lugng
sgi chua sau sat, triét dé, dan dén chét lugng soi chua thuc su 6n dinh.

II. PHUONG HUONG HOAT PONG NAM 2022 - 2023

. Mot so chi tiéu chinh:

_ Chi tiéu Nim 2022 Nim 2021 % so voi 2021
TT

1 | Doanh thu khong VAT 935 ty dong 7983 ty dong 117%

2 Téng kim ngach XK 23 tricu USD | 22,2 triéu USD 104%

3 | Tong san lugng sgi QC 13.979 tin 10.754 tan | 130%

4 | Loi nhuan truge thué 27 ty dong 55,2 tj dong

5 | Thu nhap BQ/ngudi 10,5 triéu déng | 9,5 triéu dong 110.5%

2. Thuce hién cac chirc ning quan tri:

- HDPQT thuc hién céc chiic ning theo ding pham vi, quyén han, nhiém vu va theo

dang diéu 18, phap luat quy dinh.



Bam sat Nghi quyét thuong nién nam 2021, trién khai, dén ddc va hd trg t6i da
Co quan diéu hanh dé thuc hién va hoan thanh céc chi tiéu SXKD.

Phéi hop chit ché gifta HDQT - Pang uy - Co quan didu hanh @ lanh dao, chi
dao va giai quyet cac cong viéc cua Cong ty.

Chi dao, giam sat va cung voi CQDH cham lo, cai thién doi song vit chét, tinh
than cho nguorl lao ddng; chi tra lucmg thuorng hop ly va cong bang cho nguoi
lao dong nham dong vién, thic d4y tinh than lam viée, cdng hién dong gop vao
su phat trién cuia Cong ty.

HPQT thuc hién vai tro chi dao, kiém tra; giam sat CQDH va céac don vi trong
Cong ty dam béao hoat dong ding ton chi, muc dich va Piéu 1& Cong ty, dam
bao SXKD cua Cong ty ngdy cang hiéu qua va dam bao hai hoa lgi ich cua cac
nha dau tu, cac cd dong va ngudi lao dong trong Cong ty.

Kinh thwa cac Quy vi Co dong!

Trén co s& Quyét nghi ctia Pai hoi, HDQT sé& tiép tuc cu thé hoa thanh cac
Nghi quyét ddng thoi chi dao, gidm sat CQDH thuc hién hoan thanh tot cac ké
hoach SXKD nam 2022. _

Thay mit HPQT xin trdn trong cam on su quan tam, tin cdy, ung ho cua cac
ddi tac, cac nha dAu tu, céac cb dong.

Xini tran trong cam on nhitng nd lyc 16n lao cuia CBCNV, nguoi lao dong da
gop phan quan trong vao su phat trién va thanh cong cua Cong ty trong thor1 gian
qua. HDbQT Cong ty mong mudn t1ep tuc nhan dugc su tin tudng, gin bo va
ddng thuin cua Quy cd dong, ngudi lao dong cua Cong ty trong thoi gian toi.

Tai Dai héi nay, kinh d& nghi Quy vi c¢b dong, bang trach nhiém va quyen
han ciia minh, hdy déng gép nhiing y kién xay dung dé nam 2022 SXKD va dau
tu phat trién ciia Cong ty git hai nhidu két qua t6t hon.

Trén trong gui téi toan thé Quy vi C6 dong 141 chuc Ste khoe - Hanh phuc,
chtic Pai hdi thanh cong tot dep!

TM HQI PONG QUAN TRI
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